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“One of the trends I see for 2016 is the rise 
of the church security ministry.  I see church 
security becoming a vital ministry of the 
church.  It will include how to respond to a 
shooting; criminal and social media 
background checks; security in the children’s 
area; and safety in the children’s area.  This 
ministry will become more important due to 
the demands of millennial parents for their 
children” 

Thom S. Rainer

President and CEO of LifeWay



Security Planning

• Form a committee / team

• Seek church leadership support

• Balancing security and ministry

• Consult with your insurance agent / broker

• Consult with your attorney



Security Planning

• Conduct a Risk Assessment
• People, Property, Money

• Meet with Local Authorities
• Fire Marshall
• Police Representative (Community Resource Officer)
• EMS

• Appoint a Media Spokesperson



Risk Management

EXTERIOR

• CPTED
• “Crime Prevention Through Environmental Design”

Written by Tim Crowe   

• Surrounding roads and neighbors (Neighborhood Watch)

• Parking Lots

• Landscaping

• Lighting

• Doors & Windows



Risk Management

Protecting the Interior

• Office Key Items
• Computers / Money

• Worship Center Key Items
• Musical Instruments / Audio Visual Equipment

• Closets / Storage Areas

• Keeping a safe Baptistery 



Risk Management

•Locks / Keys
• Commercial grade locks and keys

•Access Control
• Mechanical / Electronic

•Security Cameras
• Where to store video and for how long?

•Alarms



Preventing Vandalism

• Install Lighting

•Use Security Cameras

•Cut Back Shrubs

•Request a free Police Inspection

•File a Police Report

•Photograph Graffiti 

•Remove Graffiti Immediately 



Medical Response Team

• Form a volunteer Medical Response Team.

• Have at least one volunteer member at each 
service.

• Provide a 1st aid room.

• Members should be easily identified.



Medical Response Team

• Train staff and volunteers in 1st aid, CPR, and AED 
operation.

• First Aid Room Supplies
• Commercial sized kit

• AED

• Portable oxygen

• AED

• Blood pressure cuff and stethoscope

• Stretcher at mega-church



Medical Follow-Up

• Fill out Incident Report

• Does incident need to be reported to your 
insurance company?

• Visit Patient at Hospital

• Follow-up with patient or parent after the event.



Fire Prevention

According to the U.S. Fire Administration, 
there are about 1,800 church fires a year 
causing $40 million dollars in damage.

Arson is the number one cause of church 
fires.



Fire Prevention

• Install a KNOX Box outside of your main entrance.

• Create an emergency contact list.
• Staff
• Key Volunteer(s)
• Electrician
• Plumber
• Locksmith

• Fire Department Binder
• Floor Plans
• Riser Locations



Fire Prevention

• Post a fire escape route map in each room that 
allows 50 or more occupants.

• No storage is allowed next to electrical boxes or in 
elevator equipment rooms.

• Inspect fire extinguishers monthly.

• Ask the Fire Marshall about the use of candles.

• Equip cribs with large rubber wheels for 
evacuation.



CHURCH

VIOLENCE



Security Planning

• Recruit your Security Team
• Current and former law enforcement

• Military (specialized)

• Do background checks

• Designate a Team Leader

• Armed vs. Unarmed

• Train
• Team / Staff / Ushers



Security Planning

•Communication
• Radios

• Commercial Multi-Channel

• Family Channel Units

• Cell Phone Apps
• “Voxer” (Two-way communication)



Types of Security

• HARD
• Police Vehicle

• Uniformed Officer

• SOFT
• Plain Clothes Officer

• CCTV



Risk Management

•Weapons on Campus
•Concealed Carry
•Open Carry

•Emergency Evacuation
•Active Shooter / Security Event
•Severe Weather
•Bomb Threat
•Fire Alarm



Los Angeles,  CA August 13, 1999

A white supremacist accused of opening fire at a 
Jewish Center had a map marking 3 other targets 
to kill Jews but reportedly abandoned the targets 
because of tight security.



Ottawa County, OK October, 2012

Gregory Weiler II, 23 years old, was charged with 
possession of an explosive or incendiary device, and 
violating Oklahoma’s State anti-terrorism law, when he 
was found with 50 Molotov cocktails, which he planned to 
use to destroy every church in the Ottawa County area.  
He also had detailed maps to the churches he had 
targeted as well as notes on how to concoct Molotov 
cocktails in his hotel room at the time of his arrest.



Albuquerque, NM April, 2013

Witnesses told police that 24 year old Lawrence 
Capener, leaped over pews and lunged at members of 
the choir with a sharp object at the end of mass at St. 
Jude Thaddeus Catholic Church.  Four people were 
stabbed and admitted to a local hospital with non-life 
threatening injuries.  Valerie S. told the media that her 
husband thought “something was wrong” with Capener
after he shook his hand earlier in the service.  His hands 
were clammy and wet.



Wedgewood Baptist Church

Ft. Worth,  TX

• Date:  September 15, 1999

• Victims:    8 killed, 7 wounded

• Offender:  Larry Gene Ashlock



YWAM Training Center, Arvada, CO &

New Life Church, Colorado Springs,  CO

• Date:  December 8-9, 2007

• Victims:    2 killed at YWAM - 2 killed at New Life

5 wounded at New Life

• Offender:  Matthew J. Murray (24)



First Baptist Church

Maryville,  IL

• Date:  March 8, 2009

• Victims:    1 killed, 4 wounded

• Offender:  Terry J. Sedlack

Pastor Fred Winters                             Terry Sedlacek



Reformation Lutheran Church

Wichita,  KS

• Date:  May 31, 2009
• Victims:    1 killed / Dr. George Tiller (Abortionist)
• Offender:  Scott Roeder

Dr. George Tiller                Scott Roeder



NorthPointe Baptist Church

Arlington,  TX

• Date:  March 3, 2011
• Victims:      1 killed, 1 severely injured
• Offenders:  Stephen Nelson and Anthony Springs
• Motive:        Robbery

Pastor Clint Dobson



Springdale Community Church

Louisville, KY

• Event: Home Owners Assn. Meeting

• Date: September, 2012

• Victims: 2 Killed

• Offender:  Mahmoud Hindi

• Motive: Property Dispute



EMANUEL A.M.E. CHURCH

CHARLESTON, SC

• Date:        June 17, 2015

• Victims:    9 killed

• Offender:  Dylann Roof



Civil Disobedience

• Protests Outside
• Westboro Baptist Church

• Protest Inside



ACTIVE

SHOOTER



Active Shooter “Run, Hide, Fight”

RUN
• Have an escape route and plan.

• Leave your belongings behind.

• Evacuate regardless if others do not.

• Prevent others from entering the dangerous area.

• Call 911 when you are safe.



Active Shooter “Run, Hide, Fight”

HIDE

• If you must hide, hide in an area out of the 
shooter’s view.

• Lock and block entry into your hiding place.

• Silence your cell phone.

• Remain quiet.



Active Shooter “Run, Hide, Fight”

FIGHT

• Fight as a last resort and only when your life is in 
danger.

• Commit to your actions.  Your life depends on it.



Active Shooter “Alice Training”

• Alert
• Learning of a threat and responding to it.

• Lockdown
• Protect yourself by locking/barricading yourself in a secure location.

• Inform
• If it’s safe, notify the authorities.  

• Counter
• Start a disturbance or distraction so you can create distance between 

you and the shooter.

• Evacuate
• When it is safe, evacuate to a safe area.



SUICIDE

BOMBER



Telltale Indicators

•Appearance

•Behavior and Belongings

•Story

•Documentation



Appearance

•Does the person’s clothes fit the situation?

• Is it out of season or out of style?

•Bulky, oversized or inappropriate for time of 
day?

•Does clothing appear to be weighted down?



Behavior and Belongings

• Acting agitated.

• Pacing, walking backwards,  or repeatedly sitting and 
standing.

• Nervousness, sweating heavily, or  doing unnatural 
movements.

• Having an acute focus or blank stare.

• Intentional walking with focus on target or area.

• Avoidance of eye contact.

• Traveling with no luggage.

• Carrying a heavy backpack or bag.



Story

•When questioned, does his story 
make sense?

•Verifiable?   



Documentation

•Counterfeit Documents
• Driver’s Licenses

• Passports

• Photo IDs



RISK MANAGEMENT

•Mass Notification
•Texts

•Email

•Phone Tree



Personal Protection

• Pastor
• On-site / Off-site

• Weekend Worship Services

• Normal Office Hours

• VIP’s / Special Guests / High Profile Visitors

• Staff Training
• Active Shooter 

• Weather Alerts

• Fire Alarms 



CHILD SEX ABUSE



DEFINITION

• Any tricked, forced, manipulated or coerced sexual 
activity for the pleasure of the abuser.

• Physical, verbal or visual.

Attorney Greg Love

Abuse Prevention Systems



August, 2014 Gaithersburg, MD

• Nathanial Morales (56)

• Former youth group leader at ________ _____ 
Church

• Abused at least 6 boys he met at church and a 
Christian school

• 40 years in prison



June, 2015 Cherokee County, AL

• Mack Allen Davis (74)

• Former youth leader at _______ Baptist Church

• Former director of church’s camp

• Crimes involved young boys 30 years ago

• 10 years in prison



July, 2015 San Bernardino, CA

• Yanho Ren (24)

• Church Leader

• Met 13 year old female at a church youth program



April, 2016  California

Ladell Smith was charged with multiple sexual 
abuse crimes of a child under 10 years old, after 
he was caught in the act inside a restroom of the 
______Church where he is a member.  He 
volunteered with his mother in the church’s 
children’s ministry.



Victims

-Studies indicate that as many as 1 in 4 females and

1 in 5 males were victims of sexual abuse as 

minors.

Reporting Requirements

-All 50 States require “mandatory reporters” to 

report, known or suspected, child abuse incidents

to State officials.  In some States these “reporters” 

are any adult with knowledge of an incident.



REQUIREMENT

• Background Checks
• National Criminal Search

• National Sex Offender Registry Search

• Re-run at least every 3 years.

• Reference Checks
• Minimum of 3.

• Do not place volunteer until all references have 
responded. 



The Response of Insurers

• Some insurers are reducing coverage they provide for child 
abuse and in some cases excluding it entirely.  Policies exclude 
damages based on intentional, criminal conduct.  Review your 
church liability policy to determine whether you have coverage 
for acts of child sexual abuse occurring on your property or 
during activities, and if so, has your coverage been limited in 
any way.  Many churches discover that they have no coverage 
for such incidents, or that policy limits have been significantly 
reduced.  Often, increased levels of coverage are available to 
churches who implement a prevention program.

Church Law & Tax (2016)



• Over 90% of the time the abuser is known and trusted 
by the victim.

• Most abuse takes place by someone who has created a 
relationship with the child.

• The typical offender is between 20-30 years of age.

• Child abusers are often married and have children of 
their own.

• The average abusive male begins abusing at 13 or 14 
year of age.



• Many victims do not report the abuse until they 
reach adulthood, if ever.

• Only 4%-10% of sexual abusers have a criminal 
record.

• Teen abusers records are not made public and 
will not show up on a criminal records check.

• Offenders often “plea down” to a lesser charge. 



•Adults who molest boys average 150 
victims.

•Adults who molest girls average 52 victims.

•90% of abusers are male.

•10% of abusers are female.



“GROOMING”

Definition

Grooming is the process by which an abuser 
draws a victim into a sexual relationship and 
maintains that relationship in secrecy.



“GROOMING”

• Child identified by the abuser.  Targets child who is 
unpopular, unloved, has low self-confidence, or with 
little parental oversight.  May be on the fringes of a 
group.

• Abuser starts spending time with the child.  May start in 
a group, then individually, gaining child’s trust.

• May also gain trust of adults around the child.  Parents, 
coaches, family friends.

• Abuser might offer to babysit or take the child on an 
overnight, such as; camping, or a road trip to attend a 
concert or sporting event.



“GROOMING”

• Boys are visual.  Girls are emotional/romantic.

• Physical contact with the child will start slowly then 
progress as boundaries are pushed, testing limits and 
gaining trust.

• The abuser will usually introduce alcohol/pornography 
to a boy.

• A relationship will be developed with a girl by talking, 
listening, or spending time together.



“GROOMING”

• Social media can be a big part of grooming.

• The abuser may pose as another child to learn private 
information about the victim.  

• The child will be told to keep their interaction secret.

• Inappropriate pictures and texts can follow then a 
request for a face-to-face meeting will be made.

• The abuser maintains control by threats or withholding 
gifts.



Tips for Parents and Churches

• Do not allow an adult to be alone with a child.  No car rides, no 
going to the movies, no rides home, etc., even if the adult is a 
church staff member.

• Churches must follow adult-child ratios.  Never deviate.  

• Parents should ask church leadership what adult-child ratios are 
used, and does the church do background checks on everyone 
working with children.

• No adult friend of the family, or child, should be allowed to text 
the child without copying the child’s parents.  



Peer-on-Peer Abuse

• Youth are not likely to report peer-to-peer abuse.

• Sometimes consensual activities elevate to 
abuse.

• Provide adequate supervision.

• If you are watching over children, ask yourself, 
where, when, and how might it happen.



Reducing the Risk

What do you do when a 
registered sex offender wants to 
attend your church?



Securing the Money

•Offering

•Book Store / Food Sales

•Ticket Sales / Special Events

•Getting it to the Bank





RESOURCES

• “Keeping Your Church Safe”
• By Ron Aguiar

• About $14 from Xulon.com or BarnesandNoble.com

• Also available on eBooks 

• “Surviving an Active Shooter Event –Run, Hide, Fight”
• Video Produced by the Houston Police Department

• Available on YouTube

• Abuse Prevention Systems

• Abusepreventionsystems.com



RESOURCES

• “Crime Prevention For Houses of Worship”
• Second Edition

• By Paula Ratliff

• Available at:   amazon.com

• Church Law and Tax Report

• Richard Hammer (Attorney, CPA)

• Churchlawandtax.com

• About $69 a year
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